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Message
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  ecently, several 
members of the 

NE AGD board had 
the pleasure of sharing 
our insight to the next 
generation of Creighton 
University dental students at 
a pizza social . The event was 
organized and hosted by 
Dr . Rachel Ward, a co-chair 
for our student membership 
outreach . The event had 
a very good turnout with 
over twenty students 
attending . My expectation 
was that they would have 
heard something or known 
something about our 
organization, however; the 
overwhelming consensus 

was that they had little to no 
knowledge about the AGD .

When I was in dental 
school, I knew during the 
D1 year about the AGD . It 
all started with presence 
in the dental colleges with 
student chapters and faculty 
who had been a part of 
the organization for years . 
It seems that in recent 
times, the importance 
of an organization that 
supports the needs of the 
general dentist has been 
overshadowed by other 
promises waiting on the 
other side of graduation . 

When I had the floor for 
a few minutes, I talked 
to the students about 
why I became interested 
in the AGD and why I 
continued to be involved 
in the Mastertrack . I talked 
about the well-rounded 
post-graduate continuing 
education that keeps 
a GP in touch with all 
aspects of dentistry, while 
providing exposure to great 
speakers who hail from all 
the names that practicing 
dentists revere including 
Spear, Kois, Pankey, and 
Dawson . I thought I did 
a good job helping to tie 

together how being an 
AGD member will introduce 
new graduates to different 
practice philosophies and 
can be a great place to 
keep as a home base during 
one’s career path, while 
simultaneously branching 
out to other great CE 
organizations . 

After my two-minute plug 
for the AGD, I was talking 
to another board member, 
Dr . Terry Lanphier, who was 
at the event . Terry told me 
that what I said was fine, but 
that I missed the greatest 
benefit of our organization. 
When I asked what that 
could have been, for I had 
talked about the great CE, 
the exposure to nationally 
known speakers, and the 
benefits of well-rounded 
knowledge on treatment 
planning and practice . His 
response was that all those 
things are truly great, but 
the real hidden gem of the 
AGD is the people . 

Terry explained to me (and 
I paraphrase): “The real 
advantage of the AGD is 
the community . Being able 
to connect with real people 
who live and work in the 
same community is the real 

Continued on page 3...
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FALL 2022

Editor’s 
Message

Sarah Meyer,  
DDS, MAGD

A s I have talked about before, the first 
few years of practice I was drowning a 

little bit as a new grad . I was searching 
for help from as many sources as possible, 
and I stumbled upon dental podcasts . One 
of the first podcasts I ever listened to was 
DentalHack's podcast with Dr Alan Mead 
and Dr Jason Lipscom . They had only 
been around a few months and in the first 
episode I listened to Dr Mead spoke about 
how an elevator had slipped into a patient's 
sinus during an extraction . (He may have 
even used the word “shanked”) . He was 
very honest about how he made a mistake- 
was worried for the patient- and everything 
turned out okay . As a newer grad this was 
balm to my anxious soul . I wasn’t alone! 
Other dentists have complications and 
worry about their patients! Most of the 
places I had seen other dentists posting 
work was on Facebook and DentalTown . 
People tend to only put their best cases on 
these platforms or tear you down if you ask 
a question . A prominent Facebook page 
for dentistry is called Style Italiano . Dentists 
on that page are true artists . (They show 
tertiary anatomy with occlusal staining- 
these fillings must take hours) The work they 
were showing was way out of my league . 
True of all social media; people only show 
the best and it makes it seem like everyone 
out there is at a much higher level and 
never has redo’s . To hear a normal dentist 
talk about a normal day was revelatory . I 
dove in and listened to every episode and 
would impatiently await the new release . 
Since that time the world of dental podcasts 

has exploded . If you look up dental 
podcasts you will see top 100 lists . (When 
I was first looking there were maybe ten) 
I ventured into other dental podcasts and 
got a few pearls here and there but stayed 
pretty loyal to Dr Mead . When he started a 
spin off podcast about stress management 
with Dr Dawn Kulongowski (The Peaceful 
Practice Podcast) I had a second aha 
moment . She talked about burnout and 
loneliness in dentistry . She told about her 
journey with burnout and what she has 
done for better work- life balance . I was 
listening to dental podcasts to and from 
work- probably too much . The brain can 
only handle so much dentistry . The Peaceful 
Practice Podcast taught me it’s ok to take 
breaks! They actually don’t have that many 
episodes because they are busy practice 
owners and dentists . If they don’t feel like 
podcasting- they don’t . I love this about 
them . We can’t give our best if we are super 
run down . So- be like Dr Dawn- if you enter 
the dental podcast world- don’t overdo it . 
If you are looking for a specific topic- you 
can probably find several podcasts on 
that topic, just don’t go too crazy . It is ok 
to detox and let your brain rest- go check 
some true-crime or history or something 
completely different- my personal favorite 
and recommendation for a non-dental 
podcast is This American Life hosted by Ira 
Glass . I promise you won’t learn anything 
about dentistry by listening to it . 

Sarah Meyer, DDS, MAGD 
Editor
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key to mastering the profession . 
When you go to national speakers, 
you don’t build the same sort of 
collegiality that you do on the local 
level, and it is that local support that 
keeps you going and gives you a 
sense of professional purpose .”

Reflecting on that thought this 
past week has been profound 
for me . The AGD is not just a 
place for great CE . It is not just 
a place for advocacy . It is a real 

community, with many successful 
local organizations nationwide 
who come together to support 
each other and to maintain a 
high-level professionalism which 
underpins our profession .  As our 
board of directors works together 
this fall to create a fresh vision 
for the NE AGD, I hope that we 
can get everyone to see the value 
in the great community and to 
become involved . I would love to 
see not only board members at 

student events, but also practicing 
dentists from the area giving a 
little of their time to help raise up 
the next generation of general 
dentists . I would love to see AGD 
dentists agreeing to provide formal 
mentorship for other dentists 
seeking that next level (there is a 
formal Mentor Match Program) . 
Becoming involved might just be 
the boost your career needed .

President’s Message Continued . . .



PRACTICE EXPERIENCESM WITH PATTERSON DENTAL. 
Call 800.873.7683 or visit pattersondental.com to start living your dental dreams.

PRACTICE EXPERIENCE . . . WITH PATTERSON DENTAL
REVOLUTIONIZE HOW YOUR TEAM AND PATIENTS EXPERIENCE DENTISTRY.
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On Wednesday, October 19th, the Nebraska Academy 
of General Dentistry hosted their first Creighton Dental 
Student event of the year . Over 25 students gathered at 
Zio’s Pizzeria with members of the NAGD board .  This event 
gave students a one-on-one opportunity to learn about 
the positive impact the AGD could have on their careers, 
network, and ask questions . The future of the Academy lies 
within the hands of our newest and upcoming members . 
Having the chance to hear from students directly will help 

strengthen the bonds within the AGD, and help us pass on 
what was once given to us when we were young dentists . 
This is the first of many gatherings Nebraska hopes to host 
for students, including other continuing education and 
social events .  

Do you know any dental students or is your son or daughter 
in dental school?  Please share this information with any 
dental student and encourage them to join!  

NAGD Hosts Student Event at Creighton

AGD STUDENT MEMBERSHIP BENEFITS
Continuing Education
Supplement your current dental school 
curriculum and establish your commitment to 
lifelong learning through continuing education 
(CE) events, available both locally and nationally 
and in a variety of formats . Plus, you can report 
as many as 50 approved CE credit hours earned 
as an AGD student member and apply those 
credits toward the prestigious AGD Fellowship 
Award once you graduate .

Networking
Connect with fellow AGD members — 40,000 
and counting — to begin building your 
professional network . Get acquainted with your 
future colleagues locally at constituent events, 
nationally at AGD’s Scientific Session and even 
online through social media .

Advocacy and Representation
Join the organization that serves as the voice 
of general dentistry . AGD ensures that general 
dentists and supporters of the profession 
can speak up when it matters most, helping 
members unite their voices on legislative and 
regulatory activities affecting how they practice 
within the United States .

Mentoring
Connect with an experienced general dentist 
member through the AGD Mentor Program to 
obtain one-on-one professional guidance and 
coaching, matched specifically to your needs 
and interests .

Volunteer Leadership
Get more involved in AGD and find your voice 
as a future general dentist by volunteering . 
Opportunities for involvement abound . For 
example, you can volunteer for a student 
leadership position on your AGD constituent 
board, recruit your peers to join AGD through 
our annual member-get-a-member referral 
program, organize a local Lunch & Learn or 
FellowTrack program event at your dental 
school and more .

Scientific Session
Take advantage of free registration to AGD’s 
Scientific Session, where you can earn CE 
credit, check out the latest products and 
technology, and network with your colleagues .

Career Tools
Simplify your first career move with the AGD 
Marketplace & Career Center, where dental 

connections are made . Search available job 
listings, buy a practice or equipment, post 
your own resume at no cost and find additional 
resources to help you land the perfect job after 
graduation .

Publications and Media
Stay informed on the latest general dentistry 
news and research with complimentary 
subscriptions to AGD’s award-winning print 
publications, AGD Impact and General 
Dentistry, which you can read in print, online or 
on a mobile device . You also can listen to the 
AGD Podcast series and read our blog, The 
Daily Grind .

Member Savings
Receive immediate access to the AGD Exclusive 
Benefits program, which can help you save on 
many costs associated with your new career, 
including professional financing solutions and 
access to discounted dental supplies . Plus, 
qualified AGD members graduating from 
dental school or completing an accredited 
general dentistry residency program can enroll 
in AGD New Graduate Professional Liability 
Insurance Coverage to receive up to 12 months 
of coverage at no cost to them .

For more information, contact the AGD: +1 312.440.4300 • membership@agd.org • agd.org or contact the NAGD at 
402.438.2321 or info@nebraskaagd.org
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The NE AGD hosted our Fall CE event from October 14th 
-16th in La Vista, NE . Our speaker was Kevin Kwiecien 
DMD, a renowned speaker who served as Director of Spear 
Online and co-course-director of multiple other topics until 
his departure in 2018 . He is currently the principle of K2 
Facilitation and Dental Education where he coaches other 
dentists in the foundation of systems-thinking, integrative 
care and team-centered leadership and communication 
is revolutionary. He is also a certified WHY coach (based 
on the teachings of Simon Sinek) focusing on helping 
professionals discover their true passion .

First things first. This was not a typical occlusion class. On 
the contrary, as the weekend wrapped up and attendees 
turned in their reviews, Dr . Kwiecien received very high 
marks for his efforts . All the hype that I wrote about in the 
previous newsletter was well founded, as Dr . Kwiecien was 
witty, engaged, informative, and just generally amazing . 
He started our session with helping us to identify our own 
“Why” in our careers . Sometimes it is hard to identify 
exactly why we show up for work, but his point was that a 
focused person with a clear “why” will be able to inspire 
others . If you haven’t ever read a book by Simon Sinek, you 
should take a minute to check out some of his Ted Talks .

Dr . Kwiecien’s goal is to create an experience that is 
predictable, meaning comprehensive, patient centered, 
health centered, and occlusion driven . Dr . Kwiecien 
immediately makes the assumption with each patient that 
“Everyone wants to be healthy” and takes it from there, 
teaching complete thinking in systems to move people 
from dysfunction into the center of what he called the 
“Threshold of Adaptability” .

We learned about how he approaches each case by 
looking for: 1) Esthetics (Face/tooth position); 2) Function 
(Occlusion); 3) Structure (the condition of teeth); 4) 
Biology (Gums and bone) and; 5) Airway .  Using this 
approach, we worked through multiple cases where the 
patient presented with some identifiable disharmony in 
their oral health, and by applying the systems approach, 
we broke treatment down into manageable pieces based 
on the what the patient could afford to do . 

By first creating a “blueprint” of ideal occlusion, we 
learned how we could transfer an articulator-based 
equilibration (both analog and digital) to real world 
treatment plan . A key hands-on activity involved taking 
a patient with imbalance and working with a partner 
to provide additive and subtractive changes to our CR 
mounted models to find where we want to go.  Along the 
way, we learned to resist focusing on the “how” until we 
finished with the full analysis. Dr. Kwiecien really focused 
on this point as getting lost in the forest is the real danger 
when you are trying to tackle large scale problems and 
that the solution was to continuously “Think in Systems” .

Once we had the blueprint, we learned how to 
incorporate his 6 R’s: 1) Re-contour it; 2) Re-position it; 3) 
Restore it; 4) Remove it; 5) Replace it; and 6) Reavitarone 
(like Scooby Doo saying “Leave it alone .”) Going tooth 
by tooth on our blue print and deciding which of the 6 
R’s to incorporate provided the systemic approach that 
allows one to take a patient in complete imbalance and 
decide how to get them into the center of the threshold 
of adaptability .

NAGD Mastertrack Weekend: 
Health-centered Dentistry and 
Team-centered Systems . Every 
Case is a Big Case; Is Occlusion 
the Key?
By Dr. Brian Penly
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Along the way we learned the do’s and don’ts in 
appliance therapy . For example, when it is appropriate to 
deprogram with an NTI vs . creating a full arch balanced 
appliance in CR that creates mutually protected occlusion 
for the first time for many patients. He introduced us to 
something called a QuickSplint kit, which is essentially 
an anterior deprogrammer that you can make for your 
patient in the chair when you suspect muscle related 
orofacial pain .

Airway was a big topic as well . This topic has been a 
focal point for lots of CE over the past 5 years or more, 
but by incorporating the management of airway into 
an occlusion course, it showed how as dentists we have 
the ability to move toward true management of total 
health for patients . In some cases, the patients required 
the mandibular advancement appliances, CPAP, or 
other help . In other cases, it was something as simple as 
recommending after a sleep study that the patient sleep 
in a position that minimized sleeping disturbances .

Overall, this course really felt like a game changer in my 
understanding about the more complex topics in dentistry . 
In conversations with other colleagues, we agreed that 
this should be a topic that we revisit on a frequent 
basis . In the end, I ended up seeking out mentorship in 
appliance therapy from another AGD member to help up 
my personal skill set, which brings me full circle from my 
Presidents Message . The CE this weekend was amazing, 
but it was the community and the connections that were 
the most exciting part of being at this event . I hope 
whatever your interests that you are able to experience 
our great community in the future .
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The Benef its of Clear Aligners
Clear aligners are an esthetic and convenient alignment 

solution. More patients every day are searching for a 
superior alternative to traditional braces. Incorporating 

aligners into your practice will allow you to cater to current 
and potential patients by allowing you to offer an effective, 

reliable solution to your patients.

A Simple Solution 
UNPARALLELED 

RESULTS

ESTHETIC & CONVENIENTPATIENT-DRIVEN HIGH ROIMINIMAL CHAIR TIME

The Benef its of a Simple Solution

FDA 510k Cleared
Made in the USA
Accepts Traditional and Digital Impressions
Easy Communication with Designers 

Designed in ≤ 3 Days
5-Day Manufacturing
Competitive Pricing
Orthodontist Available  
for Consultation

— Powered By  —

800-831-0936

Smile Shapers by Prodenco Group Dental Laboratories • www.prodenco.com   •  800-831-0936 •  www.SmileShapers.com
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NAGD Board of Directors 

Do you need to renew your  
Minimal Sedation Permit in 2023?

Remember the NAGD offers an online Minimal Sedation Renewal Course that 
meets the requirements for your Nebraska MS permit . It is available on our 

website at www.Nebraskaagd.org . Click on CE/Events tab, from the dropdown 
menu, choose Online CE .  Scroll down and clink on Online Programs . The Minimal 

Sedation Renewal Course will be in the list of courses .  

For more information, contact the NAGD Office at 402.438.2321. 



October 2022 | Nebraska Academy of General Dentistry 11

N

NAGD Board of DirectorsFALL 2022

NAGD Executive 
Director’s Update  

Julie Berger
Executive Director, 

NAGD

I know you’ve heard me say this before, 
but fall is my favorite time of year . I love 
the fall leaves and colors, the crisp air, 
football starts, warm cozy sweaters . I love 
decorating for fall almost as much as I love 
decorating for Christmas! 

This past weekend, your NAGD Board of 
Directors held a STAR Visit . What does 
STAR stand for you ask? Strategic and 
Tactical Assessment and Response Program 
(STAR) . The STAR Program was developed 
to assist constituents/regions to strengthen 
membership or strategic planning efforts; 
to enhance communication within the 
constituent, the dental community and 
beyond; to develop existing or potential 
leadership; and other functions of this nature . 
The program uses AGD leaders as facilitators 
and experts in the areas of membership, 
continuing education, communication, 
leadership development, legislation/dental 
care, and strategic planning . 

Drs. Bruce DeGinder and Mark Donald 
were our two facilitators and Seneshia 
Jones (Manager of Constituent Services) 
traveled to Omaha for a day-long session 
of brainstorming and planning . Thank you 
to all 3 of you for leading us and keeping 
us organized! 

It was an amazing day focusing on Leadership 
Development, Membership, Communication 
and our Mastertrack . We are excited to move 
forward on so many different things!! Watch 
your newsletter and communications for news 
in the coming weeks!

Special thanks to those Board members 
in attendance: Drs. Brian Penly, David 
Swanson, Matt Serbousek, Burke Noel, 
Sarah Meyer, Amy Fournier, Terry Lanphier, 
Rachel Ward, Sarah Donner, Nick Kanning, 
Cameron Aitken, Dennis Martin, and  
Tom St. Germain .  

I want to also give a special shoutout to  
Dr. Steve Wegner! Steve has served on the 
NAGD Board since 1988 in many different 
capacities, including President numerous 
times! He most recently has served as 
our PACE Certification Chairman. THANK 
YOU Steve for all of your hard work and 
commitment to the NAGD! 

Our 2023 NAGD Annual Meeting will be 
June 2-4, 2023 . Watch your email for more 
information!!  

Congratulations to Dr. Rachel Ward on 
receiving her Mastership at the AGD 
Scientific Session this summer in Orlando!  
A huge achievement!!! 

Just a reminder we also have the Minimal 
Sedation Renewal course online on the 
NAGD website too! (See article on page 10) . 
Contact me if you need more information!

I am excited to see so many things coming 
down the pike for the Nebraska AGD! 
Register early for the courses!I am here if 
you need anything. My office number is 
402-438-2321, my cell is 402-440-8450 or 
email me at julieberger50@gmail .com! 

Julie Berger 
Executive Director, NAGD
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Visit our NAGD website at 
www.NebraskaAGD.org 
for more information  
on future courses. Or 
contact the NAGD Office  
at 402.438.2321 or at
info@NebraskaAGD.org 

June 2-4, 2023 
NAGD Annual Meeting/Mastertrack Weekend 
Perio – Speaker TBA
Location – All 3 days will be held at the ESU#3 facility in LaVista, NE 

The Nebraska AGD also offers an online Minimal Sedation Renewal 
Course & Fellowship Review Course.  It is available on our website 
at www.NebraskaAGD.org along with other courses. 

Nebraska


